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        AHSDFA
Alberta High School Drama Festival Association
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An association which showcases the most deserving 
High School One-Act Plays 

from 
11 Alberta Zone Festivals 

and 

which develops high school theatre skills 

through 

performance and workshops 

at the 

Annual Provincial High School Drama Festival
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Business Plan for Alberta High School Drama Festival Association – 2014-2017
Overview:  

The Alberta High School Drama Festival Association has been in existence from 1970 to the present. The Alberta High School Drama Festival Association was registered with the Registrar of Companies, Dept. of the Provincial Secretary, Government of Alberta, May 26, 1970.  Records exist from 1974.

The Alberta High School Drama Festival Association (AHSDFA) is committed to the development of a community of excellence in high school theatre by showcasing the most deserving plays from each of the 11 Zone Festivals and by offering professional quality workshops for the participants. It promotes excellence by giving awards to individual students, and it promotes the building of a provincial high school drama community by offering a social gathering after the awards ceremony. Two full scholarships are awarded for attendance to Theatre Alberta’s summer drama program, Artstrek. There is no winning play at the Festival since all plays chosen have been deemed worthy. 

The Association has remained remarkably constant in its categories of expenses, its mandate, and its operation. Very little change has occurred since the beginning of the association. The financial challenges have been the costs associated with running the festival and the costs incurred by the participating Zones due to travel expenses. 

Originally, Alberta Culture Government Grants paid for both festival and zone travel costs. With the establishment of the Alberta Foundation for the Arts, funding changed to that organization. In 1994, our support from the AFA was $19, 094.00, and by 2001 it was $23,227.  In 2002, AFA funding dropped to $7556.00 and in 2003 it had plummeted to $1,804.  By 2012 this funding disappeared entirely and was replaced by an operating grant described below.

With heavy cuts to our funding by the AFA, the AHSDFA was in financial trouble. Cost cutting measures were taken, and financial awards to students disappeared.  

In 2004, Theatre Alberta entered into a yearly contract with our organization. The contract was for $10,000 and stipulated that $500.00 be given to each Zone for travel costs incurred by the winning school.  The costs of the festival itself were now covered by participant fees of $50.00 each and teacher fees of $20.00 each. In 2012, however, due to further changes to the funding structure for Arts organizations, this contract was ended and the AHSDFA now applies annually to Theatre Alberta for programming specific funding, namely the funding of workshops which generally amounts to approximately $3000 per year.  In order to maintain services, in 2011 an increase to registration fees, to $60 per student and $30 per adult, and a per-play payment of $150 were introduced.  Also, the zone travel grants were re-evaluated and are now done on a pro-rated basis dependent upon how far the school is travelling to attend the festival.  These range from $300 - $700 based on geographical distance from Red Deer.

Through the generosity of Red Deer College, we had a “memorandum of understanding” in place for the venue until 2012.  This agreement has currently expired and negotiations began to re-instate such an agreement.  It would appear, however, that this will not be possible and that the Association can expect to pay $5000 per festival starting in 2015.

We also pursue an Alberta Foundation for the Arts Operating Grant each year and generally we receive approximately $3000 from this program.  This is a grant that needs to be maintained and has become, therefore, part of the job description for the President.

Provincial Drama Education History:
Government support for Theatre in Alberta has a long history. In 1928, Elizabeth Sterling-Haynes started the first Alberta Drama League which became a model for the Dominion Drama Festival (1933). In 1932 she was appointed the first provincial drama specialist for the University of Alberta Department of Extension, soon acquiring the reputation of an innovative drama educator. Between 1932 and 1937, she travelled extensively across Alberta, adjudicating festivals, teaching workshops, delivering lectures and advising on school and community productions. She is instrumental in developing the early courses in theatre for young people at the Banff School of Fine Arts 1933.

High School Drama programs in this province date back to 1936 at Western Canada High School under Betty Mitchell, the first such program in Canada and one of the first in North America. Both women promoted Theatre in Early Alberta and after them, the two larger cities in the province, Calgary and Edmonton, have named their professional theater awards – “The Bettys” and the “The Sterlings”.  

Historical support for the education of teachers and youth in theatre has been through programs by Alberta Culture, now under Theatre Alberta (Dramaworks & Artstrek) and through the support of the A.H.S.D.F.A. and the ATA’s Fine Arts Council. 

Zone History:

Early AHSDFA records show that financial support for the Zone 

Festivals was given through each school board and the ATA. Support varied from $25.00 to $100.00 per school for the Zone festival. The Province was divided into 12 Zones which each ran a competitive or non-competitive festival. With school board and ATA cut backs, Zones now raise money for the Zone competitions with a per play fee. Most Zone Festivals are held at a high school within the Zone. 

In 2005, a Calgary private school called Webber Academy asked to be included in provincials and was included in 5W Zone competitions for two years. In 2006, the Zone geographical borders were adjusted to even out participation in the rural areas due to shifts in population. This was done with input from the various Zones. 

In 2007, a new Calgary Zone was added, called 9B.  The reason was a little complicated.  In the City of Calgary, there had been a long standing Calgary High School Drama Festival which was non-competitive for the Public and Separate high schools. This festival predated the Alberta Festival.  It was called Zone 9 by the Provincial Association – the Alberta High School Drama Festival Association. In 1987, the AHSDFA and Calgary High School Drama Festival dates overlapped on the same weekend which caused friction, so participation in the Provincial Festival by Calgary schools officially ceased.  There was no competition to send an entry to the Provincial Festival. 

Unofficially, a teacher would send a play to the Provincial Festival without competition from Calgary.  In 2007, Foundations for the Future Calgary Academy and Webber Academy wished to have a Calgary Zone so they could participate in the AHSDFA. They were excluded from the Calgary High School Drama Festival because they were not part of the Public or Separate school systems. They had no official means to enter the Provincial festival unless they were in other zones, and they wished to expose their students to the broader high school drama community.  The former Zone 9 was called Zone 9A which left room for the existing Calgary festival to send an entry to Provincials in the future if they wished.  A new Zone, 9B, was added to create a festival for any Calgary schools ineligible for Zone 9A. The provision was that only two shows could be sent to Provincials from Zone 9A and 9B combined. The 9B Zone Festival at alternate times included Bishop McNally, Webber Academy and FFCA. In 2011, a Calgary public school, Central Memorial, ran a festival at its school under the banner of 9A.  In 2013, due to a small number of participant schools in 9A and 9B, it was decided to create a single Zone 9 which would include any Calgary schools competing to send a play to the AHSDFA.  

Other Zones were also changed in 2013. Zone 5E was joined with Zone 7 and boundaries were changed in many Zones to allow for more even representation from the Zones. Ultimately, we have been left with 11 Zones following the amalgamation. 
Following the amalgamation, most Zones are growing due to the increased population in Alberta and due to the building of new high schools, particularly in the larger centers, but not excluding the rural centers. The number of plays in the zone festivals is also increasing. Many schools are opting for student-directed plays which are shorter in length, allowing for more opportunities for student involvement. 

Our membership has gradually grown as additional high schools are built in the Province, but our Zone structure allows for only one show to advance to the Provincials for every 15 plays entered in the Zone. For more than 15 plays entered in the Zone, two shows may proceed to the Provincials. As a result of these limitations, participation in the Provincial Festival is not likely to exceed 18 plays. Relaxation of these rules would increase the number of days the festival runs, increase the expenses, and increase accommodation and meal costs for schools. The inclusion of more plays in the festival could lower the quality of the plays showcased. It is not recommended. 

With education cutbacks, financial support for the arts by individual schools is much lower. The AHSDFA is being asked by to cover the costs for its executive to attend and run the 3 day Provincial Festival in May. Substitute teacher costs, travel costs and accommodation/meals costs are no longer covered by schools.  The festival runs on Thursday and Friday, both regular school days that require substitute teacher coverage ~ $250 per day per teacher. The Association will need to cover these costs, because the Festival cannot operate without its executive and Festival Directors to run it.

Funding History: 

Original funding for the organization came directly from an Alberta Culture Government Grant. 

In 1975, there was also a 3 Act High School Drama Festival held in the Fall with government funding of $8150, but this seems to have died in favour of the One-Act Festival in 1977. A National Youth Drama Festival, named the CCYDA, was also in existence in 1976 and appears to have been held in Banff. 

The 1976 Festival was held at the University of Calgary with the following accounting:  

Government of Alberta Grant $12,850*

*9,000 was stipulated by Hon. Horst Schmidt as Operating Funds

 3,850 was stipulated as grants for each of the 12 Zones**

Adjudication fees were $425.00

Festival director fee was  $250.00

Workshop leaders were each paid $50.00

Costs for a band was max. $400.00


Scholarships of $125.00 were given to each of 6 students



Play entry fees were $125.00/play



Travel expenses were paid up to $240.00 / school



Travel expenses were paid for executives



Zones charged $25.00/entry of each play for their Festivals

**To compare this funding with 2014 dollars, multiply the amount by a factor of 10.   Thus a $12,850 grant is comparable with $128,500.
In 1979, the Government of Alberta Grant was $14,700.

By 1985, the Government of Alberta Grant was 12,775.00.  


   Receipts from fees were a           $5590.00



Interest                                       74.83



Total                                      18440.00

The expenditures for the festival were     14302.60


                               AGM costs were 1010.71


                              AGT costs were $ 690.85*  

*AGT costs are no longer an expense item due to the prevalence of email.  

In 2001, the Alberta Foundation for the Arts supported the AHSDFA with a grant of $23,227.  In 2002, AFA funding dropped to $7556.00 and in 2003, funding had plummeted to $1,804. 

In three years, we went from funding of $23,227 to $7556 to $1804.  Board members scrambled to keep the association afloat. They became accustomed to paying for their own expenses and to donating their honorariums to keep the organization running. Financial awards to students were cut, as well as costs for medals, festival t-shirts, the banquet, executive dinners, and travel expenses etc. Awards were replaced by ceramic plaques. Red Deer College provided the performance space and workshop rooms gratis. 

In 2004, Theatre Alberta stepped in with a yearly contract to aide the Association in 2004. Theatre Alberta has provided a contract for $10,000 per year. It stipulates that $500.00 must be paid to each participating zone for the travel expenses of the winning show. The rest of the income for the Festival is raised by a per student fee of $50.00 each and a per teacher fee of $20.00.  This covers workshop, banquet and awards costs. In 2013 these registration fees were raised to $60 per student and $30 per adult with a per play fee of $150 to cover the expenses of the Association.  The increased costs for fuel, food, accommodation and busing have impacted the travel expenses for the Zone festival participants as well.  

Fees for technician and adjudicator have been raised to $1200.00 for the 3 days work. Each adjudicator and technician puts in over 12 hours per day for the three days of the festival.  

The banquet has been changed to finger food, sandwiches and squares, but even so, the costs have been gradually rising. 

Venue history:
Past records show that the festival was held at the Banff Centre as early as 1972. In 1979, it was held at the Citadel Theatre. It has travelled to various high school (Victoria Composite 1978), university (Calgary 1976, Lethbridge 1983) and college settings and theatres (Citadel).

The Association has held the 3 day Provincial Festival at the Red Deer College Performing Arts Centre as early as 1990 due to its central location in the province. In 2004, RDC gave us free rental to the performing arts building and necessary rooms. In 2010, an agreement was signed in which the college agreed to provide spaces for our workshops, the lobby and the theatre gratis until 2013. This was continued without the contract for 2013 and 2014 however the Association will be asked to pay for the space starting in 2015.  This amount will be approximately $5000 for the three days.  Funds will need to be found to pay for this expense. 

Expenses:
Expense categories have remained fairly unchanged in the past 39 years.  They still include adjudicator fees, technician fees, workshop leader fees, awards, banquet food, entertainment for a dance, and executive expenses. Costs have risen in most areas due to inflation. 

Scholarships:  

In 1981, scholarships of $100.00 were given to each play for travel costs. 

In 2002, with the AFA funding cut, all scholarships ceased and participation decreased from 16 to 9 shows. In 2004, Theatre Alberta established funding of $500.00 per zone to support the travel expenses of the attending school. 

Participation increased.  In 2008, participation had increased to 16 shows.  

Honorariums:

Records from 2001, indicate an honorarium of $1000.00 for Festival Director and $500.00 each for the President and Treasurer.  

In the 2003 AGM minutes, it was voted to reinstate the President and Treasurer honoraria to $1000.00 each and the Festival Director honorarium remained at $1000.  Most honoraria were donated back to the organization. Due to the heavy workload, the Festival Director position was split into two positions in 2006:  Backstage Co-Festival Director and Front-of-House Co-Festival Director. 

As of 2013, honorariums for the President, Vice-President, Secretary and Treasurer were ceased in order to more fully comply with government standards.  The Festival Directors, however, will continue to receive an honorarium as it has been finalized that these are not voting positions on the Board. 

In 2007, the organization had a dramatic change of board personnel due to factors such as illness, relocation out of province, and retirement.  Although the past president was extremely helpful, there were questions that were un-answered.  The account books were balanced, but the new treasurer struggled with the lack of exact information on the books. There were un-cashed cheques on record and payments with details missing. 

At the 2008 May AGM, the treasurer resigned after one year because she was hired as a Junior High teacher. She recommended that an accountant put the books in order. 

At the AGM in May 2008, the new president, Deborah Ferguson, requested that all records of the organization be sent to her so that they could be organized, assessed and then permanently located at the Glenbow Museum. This was completed in the fall of 2008.  The records go back to 1970 and form the basis of this report.  

The new treasurer, Amy Burns was given the responsibility of putting the books in order and hiring the accountant for auditing and tax purposes. She has completed the jobs with excellence.  

(Thanks go to Deborah Ferguson for her research of the organization to create the historical information included in this Business Plan up to 2009.)
Proposal to retain board members: 
Board members in the AHSDFA are usually very busy teachers.  The term of 2 years is likely a reasonable commitment.  The amount of time required to complete board work on top of a heavy teaching/directing load is high. The president is recommending that the secretary and treasurer positions not be changed in the same year as the president position. This would help to provide more continuity in the organization.  Some means to move up through the ranks is recommended for discussion at the next board meeting. It is also possible that board members might not need to be active drama teachers.

As per our bylaws, all executive members are free to run for two consecutive terms with one additional term if necessary.  
Goals, Strategies and Objectives

AHSDFA Goals for 2014-2017

I. Provide the opportunity to showcase One-Act Zone festival winners at the Provincial Festival in May. 

II. Honor excellence through awards to individual students in all aspects of technical theatre, directing, design and acting.

III. Support and promote the development of High School theatre skills  through workshops and performance.

IV. Facilitate the sharing of theatre safety information amongst the membership

V. Facilitate interaction between educators of high school drama.

VI. Continue to strengthen the association through better accounting procedures, auditing, executive reports and job descriptions

VII. Retain board members

	Objective
	Strategy
	Evaluation

	Provide the opportunity to showcase One-Act Zone winners at the Provincial Festival
	· To establish a commitment to a central venue in Alberta
	· Evaluate possible venues for the festival other than RDC

· To evaluate the feasibility of remaining at RDC given the costs beginning in 2015

	Maintain the AHSDFA 

reputation for excellence 
	· to continue to attract

experienced and excellent 

adjudicators for technical theatre and for design, directing and performance
	· request that the adjudicator read all plays before the festival

· request that the adjudicator provide context or information on the playwright, style or other relevant information about each play

· provide ample time for the private evaluation of each play with the adjudicator

· request a report from the adjudicator after the festival

· provide an honorarium of $1200 for each adjudicator to be given after the receipt of the festival report

	
	· to continue to showcase examples of excellence from each Zone Festival
	· request a Zone report from each Zone Festival

· request an adjudicator’s report from each Zone festival

· request proof of royalties paid from each Zone winner

· request program for each Zone winner which give language and content warnings



	
	· to instigate evaluation procedures for the workshops and the festival to ensure our continuing excellence
	· create evaluation forms for the workshops
· create evaluation forms for each teacher feedback

	
	· to provide opportunities for teacher education at the festival
	· ensure that the adjudicator gives clear and specific notes for improvement
· provide a master class for teachers on Friday morning

	
	· to support the Zone festivals
	· provide $300-$700 to each Zone, depending on location, for the purpose of offsetting travel fees for the winning play

· communicate with the Zone directors effectively 

· send registration packages to all the zone directors in a timely manner

· ensure the  Code of  Conduct for teachers is distributed to new teachers

to minimize potential disputes among schools

	
	· to Increase the visibility of the excellence of the Provincial Festival though a well-designed website
	· obtain model release forms in the registration package so that pictures taken at the festival can be posted on the website
· take marketing pictures during the festival
· make website hosting part of the vice-president’s portfolio

	Honor student excellence through individual awards
	· to continue to honor student excellence in design, technical theatre, directing and acting
	· provide limited outstanding awards only to deserving students - plagues
· provide honorable mention awards to those deserving mention, but not outstanding through certificates
· continue to avoid the concept of “best play” since all have been deemed worthy by the Zones

	Support and promote the development of High School theatre skills through performance and workshops
	· to provide for excellence in technical theatre learning
	· hire outstanding technicians to interact with the students in areas of lighting, sound, backstage and stage management 
· pay honorariums of 1200 and pay for a tech dinner to increase goodwill for the association

	
	· to provide for excellence in acting and directing
	· provide strong adjudication to promote learning in acting and design



	
	· to continue to provide education through professional workshops in all aspects of technical theater and acting for students at the festival
	· provide an evaluation form for each workshop participant 
· offer an honorarium of $150 per workshop
· ensure that each workshop leader comes highly recommended
· provide a wide variety of workshops
· continue to offer the  workshops to all high school drama students who attend with their drama teacher

	Facilitate the sharing of safety information for theatres
	· to help disseminate the information contained in Theater Alberta’s document “Safe Stages”
	· attend workshops on the document to understand how safety affects teachers and students in theatre

· remind the membership that the safety information is available online

· email the membership with helpful ways to use the information contained in the document

· ensure that students and teachers at the festival use safety 

· create a document for the Provincial package to help zones with safety 

	Facilitate the interaction of educators at the festival
	· to provide opportunities for interaction
	· provide coffee and chat time during the festival

· investigate a means to facilitate interaction amongst the teachers

· establish a code of conduct for the organization

	Facilitate the interaction of educators through email
	· to provide areas for discussion by email
	· send emails of encouragement to teachers

· send emails with information about workshops and courses

· send emails to facilitate communication in various areas such as “ideas for how to  teach theatre history” 

· send information about theatre safety

	Strengthen the association through more formal processes
	· establish more accountability in accounting
	· insist upon well kept records

· have an accountant audit the books

· have an accountant do the Revenue Canada taxes

· have the treasurer keep current records with Alberta Registries

	
	· establish more accountability 
	· give examples of excellent minutes, treasurer reports etc to new executive to help them. 

· insist that time lines be met

· change executive if deadlines cannot be met

	
	· request yearly reports from all board members
	· request reports to be presented at the AGM for president, secretary, treasurer and vice-president

· request data for the Theatre Alberta report for June

· request reports from the Festival Directors for the fall AGM

· request that copies of all reports be given to the president to be kept for Glenbow archives

	Retain board members
	· provide means to keep board members for their terms
	· have accurate job descriptions so that new executive are aware of and able to meet the commitments

· have feedback processes throughout the year

· assessment by the  past president should assess the work of the board 

· board development learning

· allowing retired teachers to be board members

· honour past board members at our 45th anniversary of society registration


